..ll\/leridion

Productivity

The leading implementation company in the healthcare sector
focusing on productivity

We are not only advisors — we are the
leading implementation firm in healthcare
with over 25 years of experience.
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Experts with line experience and
operational efficiency.

Measured return on client investment and
fast payback time.
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Our proven process

Analysis
3 - 4 calendar weeks

Implementation

15 - 50 calendar weeks

Follow-up
Internal CIP (continuous improvement programme)
Ongoing Meridian support based on customer needs
Meridian auditing

Core competence areas

Q Meridian’s professional network and
[Ilpﬁ toolbox for guaranteed success.

Proven methodology with over 250
projects and hundreds of references.

@ Continuous acknowledgement and
%& success on management consultancy

competitions.

Holistic assessment process
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First and second line management skills
Organizational Efficiency — From reactive to proactive

The Meridian way

Frontline management

Control of day to day activity

www.meridianproductivity.com | contact@meridianpl.co.uk
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