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Our project consisted of three main areas within Theatres; the reduction on additional spend, the
installation of robust theatre scheduiing and the aiigning of theaire resourcing with AFPP Guideiin
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project for 14 weeks. Needless to say, we did not know if the

to pause the |
sustained, but we were pleased to see that it had, albeit within a ‘new
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llsed with annualised
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reinstated as we began to prepare for the

recovery process We are dehgh ed h results of the cneauung, theatre utilisation exceeds
nnnnnnnnnnn ~lbina Aa v m awv:

plep——" |.._- nnos
ost 50% acioss specialties. As we move forward we

of pre COViD-13, wiih an increase
that this increased capacity will all

s to perform 3437 additionai procedu
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t.'e Master Schedule, we have a 4 week forecast of staffing

definitive capacity information and as such can optlmlse our

requnreme ts es,
er he timely and e.fﬁt.:'ent care of our patients.
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| am delighted with the work done by your team, the seamless way they mtegrated with ' ou
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coiieagues wi i n Theatres an
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